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vS viec hu6ng d~n dS cirong bao cao dinh ky cong tac cai each hanh chinh,
Van phong HQi d6ng nhan dan tinh Soc Trang (Van phong) bao cao kSt qua
thirc hien cai each hanh chinh nam 2016 va phuong hu6ng, nhiem vu nam
2017, cu thS nhu sau:

BAocAo
K~t qua thuc hi~n cai cach hanh chinh nam 2016

I. CONG TAc cat D~O, DIEU H.ANHcAl CACH H.ANHCHiNH

Van phong xay dung KS hoach thirc hien cai each hanh chinh nam 2016
nham nang cao chftt IUQ11gcai each hanh chinh trong irng dung cong nghe
thong tin, chu trong viec trao d6i tai lieu, van ban tren mang dien til; xay dung
dQi ngii can bQ, cong chirc co nang luc, trinh dQ chuyen mon cao dap Ung yeu
celu,nhi~m V\l chinh tri cua cO'quan.

Ben c~nh KS ho~ch neu tren, Van phong con xay d\fllg KS ho~ch tuyen
truySn cai cach hanh chinh nam 2016 dS nang cao nh~ thuc, trach nhi~m cua
can bQ,cong chuc va nguai lao dQngvS m\lc tieu, y nghIa, nQi dung va tb quan
trQng cua cong tac cai cach hanh chinh; t~o S\I th6ng nhftt trong vi~c t6 chuc
th\Ic hi~n cac nhi~m V\l dii cach hanh chinh tren cac linh VlfC.V6i nhUng hinh
thuc tuyen truySn, C\lthS nhu sau:

- Tuyen truySn cac nQi dung cai cach hanh chinh tren C6ng thong tin di~n
til cua Doan d~i biSu Qu6c hQi va HQi d6ng nhan dan tinh.

- Thong qua cac ho~t dQng cua Cftp uy, Dang, doan thS cua cO'quan dS
tuyen truySn cai cach hanh chinh.

- Dua thong tin dli cach hanh chinh mQt cach thich hqp trong cac bU6i
hQp giao ban, hQp dinh k:Y cua cO'quan.

- Thong qua cac lap dao t~o, t~p huftn, b6i duang cho cong chuc.

Chi uy va Hinh d~o Van phong thuemg xuyen kiSm tra, don d6c vi~c th\Ic
hi~n cai cach hanh chinh (thong qua hQp bao hang tuc1ncua lanh d~o Van phong
va cac Phong, sinh ho~t l~ cua chi bQ)va ph6 biSn, tuyen truySn kip thai, delydu
cac chu truong cua Bfmg, chinh sach phap lu~t cua nha nu6c vS cai cach hanh
chinh. Qua triSn khai, th\Ic hi~n tftt ca cong chuc va nguai lao dQng cO'quan
th\Ic hi~n nghiem 02 KS ho~ch neu tren va cac van ban vS chu truang cua
Dang, chinh sach phap lu~t cua nha nu6c trong vi~c th\Ic hi~n va tuyen truySn
cai cach hanh chinh.
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Til do, dii tao sir chuyen biSn tich eire vS y thirc, trach nhiem cua can bQ,
cong chirc va nguoi lao dQng, gop ph~n d~y manh viec cai each hanh chinh tai
co quan vS cac mat: Nang cao ch~t hrong tin, bai vS cai each hanh chinh tren
Cong thong tin dien til cua Doan dai bieu Quoc hQi va HQi d6ng nhan dan tinh;
cai each t6 clnrc bQmay; nang cao ch~t hrong dQi ngii can bQ, cong chirc; cai
each tai chinh cong; hien dai hoa nSn hanh chinh; cong tic giai quyet don thu
khieu nai, t6 cao cua cong dan.

II. KET QuA THl/C HI~N CONGTAc cAl cAcH HANHCHiNH

1.Cii each th~ ch~

Van phong tham rmru HQi d6ng nhan dan tinh ban hanh 14 van ban quy
pham phap luat, Ben c~nh do, luon hoan thi~n, d6i m&i va nang cao ch~t
luqng cong tac xay d\l'llg van b~mquy ph~m phap lu~t truac hSt la nQi dung,
quy trinh xay d\l'llg va ban hanh van ban; thS thuc, ky thu~t trinh bay van ban.

Th\!'c hi~n vi~c ra so3.1,h~ th6ng hoa cac van ban quy ph~m phap lu~t, kip
thai lo~i b6 nhUng van ban khong con phil hgp.

2. Cii each tA chuc bQmay

Thanh l~p Van phong HQi d6ng nhan dan tinh thea Nghi dinh s6
48/2016/ND-CP ngay 27/5/2016 cua Chinh phu quy dinh ClfthS vS chuc nang,
nhi~m Vl,l, quySn h~n, cO'c~u t6 chuc va bien chS cua Van phong HQi d6ng phan
dan tinh, thanh ph6 tf\l'c thuQc Trung uang. I

Th\!'chi~n thea QuySt dinh s6 02/20 14/QD- UBND ngay 2110112014 cua
Uy ban nhan dan tinh Soc Trang ban hanh Quy dinh phan c~p quan ly t6
chuc, bien chS cong chuc s6 luqng nguai lam vi~c, tuySn dlfng, sil dlfng va
quan ly can bQ, cong chilc, vien chilc trong cac cO'quan hanh chinh nha nu&c,
dan vi S\l nghi~p cong l~p tren dia ban tinh Soc Trang; ra so3.1vS vi tri, chilc
nang, nhi~m Vlf, quYSnh~, cO'c~u t6 chilc va bien chS hi~n co cua cO'quan; quy
dinh r5 trach nhi~m d6i v6i timg vi tri cong tac cua cong chuc.

CO'quan hi~n co 36 can bQ, cong chilc va nguai lao dQng (27 bien chS va
09 hgp d6ng), trong do:

- Can bQla 12, g6m co:

+ Chu tich va 02 Pho Chu tich: 03 (chuyen trach).

+ Chanh Van phong: 01.

+Ban kinh ts va ngan sach: 02 (TruOng, Pho Ban chuyen trach).

+Ban van hoa - xii h9i: 02 (TruOng, Pho Ban chuyen trach).

+Ban phap chS: 02 (TruOng, Pho Ban chuyen trach).

+Ban dan tQc: 02 (TruOng, Pho Ban chuyen trach).

- Cong chilc va nguai lao dQng la 24 (15 bien chS, 09 hgp d6ng), g6m co:



+ Pho Chanh van phong: 02.

+ Phong Tong hop: 07 bien chS.

+ Phong Hanh chinh - T6 chirc - Quan tri: 15 (06 bien chS va 09 hop
d6ng, trong do co 06 hop d6ng theo Nghi dinh 68, 02 hop d6ng cong viec, 01
hop d6ng khac),

Qua cong tac giam sat, kiem tra, thanh tra nam 2016, kSt qua nhu sau:
Cac phong tnrc thuoc Van phong thuc hien t6t chirc nang, nhiem vu theo
quy dinh, khong co cong clnrc va nguoi lao dQng nao vi pham quy dinh, quy
chS co quan.

3. Nang cao ch~t hrQ'llg dQi ngfi can bQ, cong clnrc

Thuc hien nghiem cac quy dinh vS tuyen dung, quy hoach, dao tao, b6i
dirong, danh gia; b6 nhiem, miSn nhiem, hiru tri; chuyen ngach, nang ngach,
luan chuyen; nang luang, khen thirong, ky luat d6i voi can bQ, cong chirc va
ngiroi lao dong trong co quan, diroc thS hi~n nhu sau:

- B6 nhi~m 01 TruOng phong, 03 Pho TruOng phong, b6 nhi~m ng?ch
d6i v&i 01 cong chilc, nh?n 02 hgp d6ng lao dQng theo Nghi dinh 68 (nhan
vien lai xe), nghi hUll 04 can bQ, chuySn cong tac 01 can bQ; nang luong
thuang xuyen cho 09 can bQ, cong chilc va nguai lao dQng; hoan thi~n cac
quy dinh vS danh gia can bQ, cong chilc dVa tren co sa kSt qua thvc hi~n
nhi~m V\l duQ'c giao.

- Trong nam, hQc lap Cao c~p ly IU?n chinh tq - Hanh chinh 01 can bQ,
lOpTrung c~p chinh tri 04 cong chilc; chuyen vien chinh 01 cong chilc; chuyen
vien 01 cong chilc va cac lap b6i dUOngkY nang chuyen mon, nghi~p V\l 20 luqt
cong chilc. Qua do, nang cao ch~t luqng tham mUll, ph\lc V\l gop ph~n hoan
thanh t6t nhi~m V\l chinh tri cua co quan.

Thvc hi~n t6t Quy chS van hoa cong sa, Quy t~c Ung xir cua can bQ,
cong chilc; tang cuang thanh tra, giam sat vi~c thvc hi~n chS dQcong V\l d6i vm
dQingu cong chilc nhfun kip thai u6n n~, xir ly nhfing vi ph?ID trong qua trinh
thvc thi cong V\1.

4. Ciii cach tili chinh cong
Van phong xay dvng, triSn khai, thvc hi~n KS ho?ch thvc hanh tiSt ki~m,

ch6ng lang phi nam 2016 va dinh kY hang quy bao cao vS cong tac nay; ra soat,
danh gia co chS tv chu theo huang cong khai, minh b?ch.

Th'!c hi~n nghiem Phuong an sir d\lng kinh phi quan ly hanh chinh;
Quy chS sir d\mg bien chS va kinh phi qulm ly hanh chinh nam 2016; Quy
chS tiSp khach cua Van phong; Quy chS sir d\mg kinh phi ph1,lcV\l cong tac
d6i ngo?i va chinh sach xa hQi cua Thuang trvc HQi d6ng nhan dan tinh;
Quy dinh quan ly tai chinh va tai san co quan; Quy chS dan chu trong co
quan; Quy chS lam vi~c cua Van phong; Quy chS ho?t dQng cua E>Qixe; Quy
chS bao v~, cham soc cay xanh, v~ sinh co quan.
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Dinh kY hang tuan hop bao lanh dao van phong va cac Phong tnrc thuoc
dS kiem tra kSt qua cong viec da lam, dS ra nhiem vu tuan toi va kiSm tra u6n
nin viec thuc hi~n quy chS, quy dinh da ban hanh, Qua do, gop phan nang cao y
thirc ch~p hanh cong vu cua cong chile va ngiroi lao dQng co quan. Nhin chung
co quan da sir dung co hieu qua thai gian lam viec, tai san, phuong tien, van
phong pham, dien, mroc, di~n thoai ..., tren co sa triet dS tiSt kiem, gop phan
tang thu nhap eho can bQ, cong chile va ngtroi lao dong.

5. Hien dai hoa n~n hanh chinh. .
Van phong xay dung KS hoach irng dung cong nghe thong tin nam 2016

va triSn khai, thirc hien hoan thanh 100% cac chi tieu dS ra; nang cao ch~t
IUQ'llgho~t dQng C6ng thong tin di~n tu Boan d~i biSu Qu6e hQi va HQi
d6ng nhan dan tinh; D\l an tin hQe hoa nang cao ch~t luqng ho~t dQng HQi
d6ng nhan dan tinh. Trong 10 thang dau nam, C6ng thong tin di~n tu eua Boan
d~i biSu Qu6e h9i va HQi d6ng nhan dan tinh dang 77 tin, 56 bai viSt, 103 anh,
co 387.606 luqt nguai truy c~p, trung binh 1.292 luqt/ngay.

T~t ca can bQ, cong chile su d\lng thu di~n tu thuQe h~ th6ng di~n tir
eua Uy ban nhan dan tinh va m~ng LAN dS trao d6i cong vi~e; su d\lng co
hi~u qua Chuang trinh Quan ly van ban dSn va Chuang trinh Quan ly van
b~mphcit hanh trong vi~c th\lc hanh tiSt ki~m, giam tai li~u gi~y, ehuySn phcit
hanh m9t s6 van ban qua m~ng, tiSt ki~m duqe nhiSu thai gian va eong ~ile.
Ca quan da so~n thao, phat hanh 1.083 van bim cAe lo~i, tiSp nh~n 4.093 ivan
ban dSn. Cac van ban phcit hanh tru&e, trong va sau ky hQp HQi d6ng nhan
dan tinh kip thai, dung quy djnh. Vi~e ilng d\lng cong ngh~ thong tin vao
eong tac quan ly hanh ehinh cua Van phong thea quy trinh "mQt eua", t~p
trung dau m6i tiSp nh~n va giai quySt cong vi~c, gop phan nang cao eh~t
luqng va hi~u qua cong tac tham muu, ph\lc V\l cua Van phong.

6. Thl}'c hi~n mQt sA nhi~m VI} khac
Cong me giai quySt dan thu khiSu n~i, t6 cao eua cong dan: TiSp 11 luqt

eong dan, nh~n 199 dan thu khiSu n~i, t6 cao cua cong dan, (da ehuySn ea
quan chilc nang xem xet, giai quySt 30 dan, huang d~n duang S\l gui dung dia
chi 56 dan, lUll thea d5i 113 dan).

ChS dQ hQi hQP, thong tin, bao cao: Th\lc hi~n chS dQ hQi hQp dung
thanh phan, thai gian; kip thai bao eao dinh ky 'va dQt xu~t dung thai gian
quy dinh.

III. DANH GIA KET QuA THT/C HI:t:N
1.Thu~n J¢
Buqc S\l quan tam lanh d~o cua Bang doan HQi d6ng nhan dan, Chi uy, s\!'

ph6i hqp ch~t che co hi~u qua cua cac Ban HQi d6ng nhan dan tinh, s\!' h3 trq
cua cae doim th~ va s\!'nB l\!'c ph~n d~u quySt tam hoan thanh nhi~m V\l cua t~t
ea can bQ, cong chilc va ngum lao dQngca quan.
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BQ may Van phong dff diroc ki~n toan mot bUGCvS s6 hrong va ch~t
hrong; lanh dao van phong chi dao sau sat cong viec, duy tri hQi Y (hang tuan)
nam tinh hinh va dS ra kS hoach sat hQ'P.

Quan tam d6i moi, nang cao ch~t hrong, hieu qua hoat dQng, nh~t Ia irng
dung cong nghe thong tin vao cong viec; triet dS thuc hanh tiSt kiem va sir dung
co hieu qua tai chinh, tai san congo

2. TAn t~i,han ch~
Ben canh nhtrng m~t thuan 19ivfuI con mot s6 mat kho khan nhu: MQt s6

can bQ, cong chirc va ngiroi lao dQng co quan chap hanh quy dinh, quy chS him
viec doi luc chua nghiem; tiSn dQthirc hien mot s6 cong viec chua kip thai; viec
ph6i hQ'Pgitra cac bQphan doi khi chua g~n kSt ch~t che,

IV. PHUONG HUONG, NHI¥M VV NAM 2017
1. Tham muu, ph\lc V\l cac ho~t dQngclla HQi d6ng nhan dan tinh, tiSp Wc

cai tiSn, nang cao ch~t lugng, hi~u llJc, hi~u qua ho~t dQng, nh~t la cac kY h9P
HQi d6ng nhan dan; ban hanh van ban quy ph~m phap lu~t dung quy trinh va
nang cao ch~t lugng van ban.

2. Xay dlJllg Quy chS sir d\lng bien chS va kinh phi quan ly hanh chinh;
KS ho~ch thlJc hi~n cai cach hanh chinh; KS ho~ch tuyen truySn cai cach hanh
chinh; KS ho~ch thlJc hanh tiSt ki~m, ch6ng lang phi nam 2017.

3. Quan ly t6t tai chinh, mi san cong, tri~t dS thlJc hi~n tiSt ki~m, chfmg
lang phi, gop ph~n tang thu nh~p cho can bQ, cong chilc va nguai lao dQng.
ThlJChi~n cong khai, minh b~ch dinh kY vi~c sir d\lng tai chinh cO'quan.

4. TiSp t\lCnang cao ch~t lugng, hi~u qua ho~t dQng D\I an tin h9C hoa
cua HQi d6ng nhan dan tinh; C6ng thong tin di~n ill cua Doan d~i biSu Qu6c
hQi va HQi d6ng nhan dan tinh; ilng dl)ng tin h9C vao cong tac quan ly hanh
chinh clla Van phong va ph\lC V\l ho~t dQng clla d~i biSu HQi d6ng nhan dan
tinh khoa IX, nhi~m kY 2016 - 2021.

NlIi nh{in:
- SaNQi V\l;
- Lallh d~o Van phOng;
- Lrru: VT.
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